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Entry Cover Sheet
Excellence in Service Improvement
Organisations delivering health care can appear to work around the needs of the organisation rather than the needs of the patient, their family and whānau. This award celebrates services who find better ways of working that deliver benefits for the service, its staff and those receiving their care.
	Entrants must complete all sections below:
	

	Title of entry

Maximum of 70 characters

Be specific, eg “Systems change to improve patient safety ”. Title length must not exceed 70 characters.
	
	

	Synopsis of entry

Maximum of 150 words

A brief paragraph providing an overview of your entry.

Synopsis must not exceed 150 words.
	
	

	Name of organisation/s

Is entry submitted on behalf of one or a number of organisations?

It is very important that you describe who is involved in this entry. This information is used in promotional materials, acknowledgements and inscribed onto awards, plaques and certificates.
	
	


	Contact person
Name of person/s who can be contacted in regards to this entry.
	
	

	Email of contact person/s.
	
	

	Phone of contact person/s.
	
	

	APPROVAL SECTION for Hawke’s Bay District Health Board applications

	Service Director entry review and endorsement
	Name:_____________________________________
Signature:__________________________________
Date: _____________________________________
	

	Executive Manager entry review and endorsement
	Name:_____________________________________
Signature:__________________________________
Date:______________________________________
	

	APPROVAL SECTION for Primary Care / NGO Organisations applications

	Your organisation’s CEO or GM entry review and endorsement
	Name:____________________________________

Signature:_________________________________

Date: _____________________________________
	


Excellence in Service Improvement
Organisations delivering health care can appear to work around the needs of the organisation rather than the needs of the patient, their family and whānau. This award celebrates services who find better ways of working that deliver benefits for the service, its staff and those receiving their care.
	Your organisation
	Briefly tell us about your organisation:

· How it is structured and the services you provide;
· Your workforce – how many people, the different roles/functions they provide;
· What is your vision and values? 

Aim to describe your organisation in 200 words or less.


	Excellence in Service Improvement
	Describe the service improvement that you are entering into the 2017 Hawke’s Bay Health Awards: 

· Be specific and concise;
· Describe the service improvement in terms of how it has made a difference to staff and patient experience;
· Describe this also in terms of how it has improved outcomes;
· Consider including diagrams, photos  or patient stories to help illustrate/explain your service improvement;
Aim for 700 words or less in this section of your entry.


	Benefits and results
	Demonstrate improvement: 

· The judges are looking for tangible results directly attributable to your initiative;
· Provide benchmark and current data to clearly demonstrate improvement;
· Include any measures or KPIs which you are using to track progress and review impact and effectiveness;
Aim for 350 words or less in this section.


	Future plans
	Demonstrate continuous quality improvement by:

· Are there any plans to extend this improvement initiative? 

· What other improvement activity has this change generated?

· Have there been lessons learnt or learnings that can be shared with others?

Please provide a brief summary of your future plans in 200 words

or less.
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