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Dear  
 
YOUR OFFICIAL INFORMATION ACT (1982) REQUEST HBDHB REF: OIA2021142 
 
I refer to your Official Information Act request dated 28 October 2021 where you requested information 
from Hawke’s Bay District Health Board (HBDHB). Your questions and HBDHB’s response is provided below: 

 

• Copies of any plans formulated to vaccinate Māori in the region against Covid-19. 

• Details of measures the DHB has taken to provide vaccinations to Māori in the region, including 
staffing and resourcing 

• Reports, briefings, memos, or other updates provided to the DHB's senior leadership on the 
progress of Covid-19 vaccine rollout to Māori in the region since the immunisation programme 
began.   

• Details of any data the DHB is collecting to monitor the vaccination of Māori against Covid-19 in 
the region. 

• High-level correspondence between senior leadership and the Ministry of Health relating to the 
vaccination of Māori against Covid-19. 

• High-level correspondence between senior leadership and other DHBs relating to the vaccination 
of Māori against Covid-19. 

• High-level correspondence between senior leadership and Māori health providers, experts and/or 
iwi relating to the vaccination of Māori against Covid-19. 

 
Please find attached the following documents that outline HBDHB’s planning/reporting regarding the 
vaccination of Hawke’s Bay’s its Māori populationNote: these plans have been shared with the Ministry of 
Health as part of the strategic planning process.  
 

• Hawke’s Bay DHBs Mana Ora Mana Māori plan 

• Whānau Ora Hāpori Ora Strategic plan 

• Tihei Rangatahi Plan DHB 

• Community – whanau based clinics 
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Due to the broad scope of your OIA request for all memos, briefings, updates and high level 
correspondence, the DHB declines these portions of your request under Section 18(f) of the Official 
Information Act relating to substantial collation or research. 
      
For Hawke’s Bay District Health Board to collate further documentation you have requested would require 
many hours of searching electronic records and a significant involvement from several teams that may hold 
this information.  Therefore the portions of your request relating to high level correspondence is declined 
under Section 18(f) of the Official Information Act relating to substantial collation or research.      
 
Should you still require this information, due to the many hours of searching electronic records across 
several teams, the DHB would propose to charge for the provision of this information under Section 15 
(1A) of the Official Information Act.  
 
Hawke’s Bay DHB follows Government guidelines set out by the Ministry of Justice for charging for the 
purposes of release of information under the OIA at $38.00 per half hour or part thereof, after the first 
hour which is free.  
 
I trust this information meets your needs. If you would like any further information or clarification please 
phone me. If you are not satisfied with this response you may contact the Office of the Ombudsman, 
phone 0800 802 602. 

 
Please note that this response, or an edited version of this response, may be published on the Hawke’s Bay 
DHB website after your receipt of this response. 
 
Yours sincerely 
 

 
 
Chris McKenna 
Senior Responsible Officer – COVID-19 Vaccination Programme 
 
cc: Ministry of Health via email:  SectorOIAs@moh.govt.nz   
 oia@hbdhb.govt.nz 
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Mana Ora Mana Māori Strategy - COVID Vaccination Rollout for Māori 

 
He mana ora, he mana Māori, whītiki kia ū, whītiki kia mau, kia puta ai tatou, ki te Ao 

Mārama. 
 

The essence of Māori holistic being, uphold and be resolute, let us become one? within the 
world of life. 

 
Mana Ora Mana Māori aims to inform our intent and focus towards Māori wellbeing. This is 

reflected in defining the intent: It validates Māori paradigms and informs approaches that are 

responsive, agile, innovative and holistic provoking that aligns to being Māori.  This will 

strengthen further targeting to address inequity for Māori in the COVID-19 vaccination roll-out. 

Background 

The Mana Ora, Mana Māori strategy prioritises the needs of Māori through a ‘for Māori by 

Māori’ coordinated and consistent approach to address vaccination equity for Māori.  It will 

provide direction and support to enable mobilisation across the Rohe, in partnership with 

communities, iwi and other providers.  Collectively driving an increased vaccination roll-out 

across the rohe.  

Hawkes Bay DHB has the one of the largesti Māori eligible population of all DHBs in New 

Zealand (34,059) behind Waikato, Counties Manukau, Northland, Bay of Plenty and Waitemata.  

COVID vaccination rates as at 14 November 2021:  

Total population - Hawkes Bay: 

 1st dose: 88% 127,766 

 2nd dose 77% 112,544  
 

Total Māori Population - Hawkes Bay: 

 1st dose 74% 25,116  

 2nd dose 57% 19,413  
 

Goal 

To protect our whakapapa through the achievement of full vaccination coverage for whanau, 

hapū and iwi in Hawke’s Bay by December 2021. 

How will we reach our goal? 

By partnering across Iwi, Māori providers, PHO, HBDHB and community networks to plan and 

coordinate vaccination efforts for Māori.  

This will include: 
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 Collective monitoring of equity outcomes -  
Weekly analysis and sharing of HBDHB Vaccination Equity Report with Providers to inform 

decision making on targeted approaches.  

 Weekly Provider hui to discuss equity data and support coordinated response 

 

 Models of Delivery -  
A bespoke Māori vaccination equity model to provide vaccination clinics targeted to meet the 

needs of whānau, hapū and iwi. Staffing the Vaccination team incorporated a mixed model 

approach including clinical and support staff across Iwi/Māori and community networks. 

 

Activities to date include: 

- 32 clinic sites across Hawkes Bay. 
- Drive through clinics available in all urban Māori communities 
- Outreach clinics to all rural Māori communities 
- Mobile clinic vans available in November for all rural and urban Māori communities  
- Each Maori provider has identified activities and approaches to support their respective 

communities. We are now tracking and holding weekly meetings with providers to provide 
updates on current uptake and to identify any new activities and events that are being 
developed to continue to be responsive to communities.  

 

 Localised Whanau and community engagement: 
U tonu communication approach and weekly Provider hui supports with connection with 

whānau, hapū and iwi, including a youth focus. National COVID 19 messaging that is responsive 

to our rohe has been adapted for local use. 

 

 Maori Health Provider DHB funded contracts to:  

- Support the COVID-19 vaccinations roll-out programme by increasing access to 
vaccinations for whānau, Māori, hapū, iwi and communities. 

- Focussed on COVID-19 vaccine-navigator and vaccine coordinator roles in Māori 
Health Provider organisations with a view to supporting wrap around services 
 

Each Maori provider has been funded to develop activities and approaches to support their respective 

communities.  

Weekly meetings with providers to provide updates on current uptake and identify any new activities and 

events that are being developed  

 

 Monitor and report on vaccination rates for Māori including: 
- Increase in overall Hawke’s Bay Māori vaccination rates  

- Increase in “by suburb” vaccination rates  

- Will see vaccination uptake in targeted age groups including Rangatahi 

 (The HBDHB will continue to provide weekly vaccination equity reports to all key stakeholders)  
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Key Impacts on Māori Vaccination Equity Locally 

 The vaccine sequencing framework: 

Has affected Māori population early vaccination uptake.  

The average age of HB Māori is 25 years versus 47 years for Non-Māori, and although 

equity has almost been achieved for over 65 years Māori, the universal age band 

approach has not served the overall equity for the total population of Māori.  

Response: The DHB equity advisory group has pushed early in the vaccine roll out for the 

DHB to deliver a whanau-centred approach to vaccination roll-out. This was supported 

by the DHB and we have delivered Marae-based clinics in partnership with Iwi to ensure 

a model of delivery to support kaupapa Māori have been supported.   

 

 Rangatahi Uptake.  

Since 1 September Māori vaccination rates have significantly increased with the 12 and 

over approved to begin access to vaccination roll-out.  Rangatahi initiatives are now 

established to increase responsiveness to these age groups. Incentives and approaches 

that work for rangatahi are now being developed within aproviders.   A centralized 

approach to ensure coordination and resourcing to Rangatahi Maori has now been 

established in the Māna Ora Mana Māori plan.  

Response: Mobilisation of Rangatahi Champions across the region in partnership with 

iwi/Maori Providers. Supporting vaccination education and uptake in local communities 

including schools with High Maori and Pacific populations. 

 

 Primary Care roll out.  

Primary care providers have been funded to support and vaccinate their enrolled 

populations.  Some PHOs have been early in involvement with the vaccination roll-out, 

however many providers have not taken up or are just beginning to set up to support. 

Whilst some groups such as Queen Street were early adopters most were very slow 

coming on board. This placed additional demand on DHB stand-up clinics to vaccinate. 

With more PHOs now coming on board.  

Response: Primary Care providers are partnering with DHB to provide drive through 

clinics in areas of high deprivation. 

 

 Vaccine hesitancy: 

This is particularly strong amongst Māori populations. More planning and extended 

timeframes needed to be factored in to address Māori issues with vaccine safety and 

building trust of vaccination programme.   

Response: Providing educate to vaccination opportunities in schools and wider 

community from a Rangatahi perspective, delivered by Rangatahi, supported by 

Vaccination experts. 
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 Communications: 

The health sector communications needed to be more Māori specific and localised in 

their messaging. 

Response: Utilising a coordinated vaccination approach to communications across 

media, U Tonu. Rangatahi Advisory group utilised to inform messaging and incentives 

for Rangatahi. 

 

 COVID outbreaks and vaccination uptake: 

Where there have been recent positive COVID cases, Māori vaccination rates have 

shown to increase in response. 

 

Vaccination Equity activities - November  

The November plan below identifies the current and proposed vaccination activities occurring 

across providers. We propose to provide regular updates of equity activities to inform the 

group.    

 Purchase of Mobile Vans  
The DHB has purchased 4 campervans for each region to support the mobilization of the 

COVID-19 roll out to regions. Currently these vans are being set-up with clinical equipment and 

resources to support a one stop shop. Promotion and plans to ensure the vans are promoted 

and are going out to both rural and hard to reach communities. 

 

 Collaborative community and provider approach 
Connecting and developing a weekly meeting with Councils, Iwi representatives, Rangatahi 

Māori Health providers, other agencies to work collaboratively to drive and support vaccine 

roll-out.  This should include  

- Overall clinics weekly each region  
- Current Data regionally  
- Discuss areas low uptake and identify potential solutions.  
- Collaboratively identify additional events and activities that increase access to clinics 
- Confirm additional resourcing and requirements to meet 90% uptake before 

Christmas.  
 

 Tihei Rangatahi Mobilization   
Rangatahi Champions have been identified by local Providers and communities. They are are 

being activated to support the mobilisation of Rangatahi Māori across Hawkes Bay to vaccinate. 

Each area has a Rangatahi Champion Coordinator supporting localised responses with a Tihei 

Rangatahi Lead providing overall Hawkes Bay wide coordination.  The DHB is funding rangatahi 

champion roles. (See Tihei Rangatahi Operational Structure draft structure below)).  
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How will we measure progress towards our goal? 

Monitor and report on vaccination rates for Māori including: 

- Increase in overall Hawke’s Bay Māori vaccination rates  

- Increase in “by suburb” vaccination rates  

- Will see vaccination uptake in targeted age groups including Rangatahi 

- Increased visibility promotion and roll-out  

- Connected community who are able to identify clinic sites that are accessible and 

available.  

- See consistent increase in targets Maori across each rohe.    

 (The HBDHB will continue to provide weekly vaccination equity reports to all key stakeholders)  
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Appendix 1 (Tihei Rangatahi Draft Plan).  

 

 

 

 

i Hawkes Bay 6th highest Maori population within all DHBs. 

                                                           



 

 

 

 

Mana Ora Mana Māori Strategy - COVID Vaccination Rollout for Māori 

Tihei Rangatahi Approach  

November 2021 

The HBDHB Mana Ora, Mana Māori strategy prioritises the needs of Māori through a ‘for 

Māori by Māori’ coordinated and consistent approach to address vaccination equity for 

Māori.  It provides direction and support to enable mobilisation across the Rohe, in 

partnership with communities, iwi and other providers.  Collectively driving an increased 

vaccination roll-out across Te Matau a Maui.  

The Tihei Rangatahi Approach includes the identification of Rangatahi Champions by local 

Providers and communities across the Rohe (Wairoa; Tamatea; Ahuriri and Hastings).  

Rangatahi Champions will develop and deliver localised Rangatahi centric approaches to 

strengthen and increase Rangatahi Māori engagement with the COVID-19 Vaccination 

programme.  

A Rangatahi Area Lead will work alongside Rangatahi Champions and the DHB Tihei 

Rangatahi Coordinator to design and operationalise localised vaccination activities.  

The DHB Tihei Rangatahi Coordinator will bring a regional perspective to coordination and 

activity development (see structure below).  

 

 








